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Office Use only 
 
Project ID 

APPLICATION FORM 
 

SUSTAINABLE AGRICULTURAL PRACTICES AND DROUGHT 
PREPAREDNESS FOR TASMANIAN SHEEP GRAZIERS 

 
DROUGHT LOT PROJECT 

 
      

1 APPLICANT DETAILS  
 
NAME 
 
 
ADDRESS 
 
POSTAL ADDRESS 
 
PROPERTY ID (PID) 
 
PHONE 
MOBILE 
FAX 
EMAIL 
 
ABN  GST REGISTERED  Yes No 

 
 
 
2 PREVIOUS FUNDING 
 
Have you (the applicant) received any previous funding under National Landcare 
Programme initiatives? Please provide details (last 5 years) 
 
Year Project Title Project 

Number 
Amount 
$ 

Final report 
submitted 

Expected 
completion date 
if not finished 

    Yes / No         /          / 
    Yes / No         /          / 
    Yes / No         /          / 
 
 

NATURAL RESOURCE MANAGEMENT 
AREA  

NORTH  
(63 phone area) 

SOUTH 
(62 phone area) 
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3 PROJECT and Property DETAILS  
 
Property Summary: 
 
Property size (hectares):  
Property location: 
Main business: 
Number of sheep: 
Number of sheep to be contained in Drought Lot (min 500):  
 
Project Summary (briefly outline the purpose of your project):   
 
 
 
 
 
 
 
 
 
 
 
 
 
4 INFRASTRUCTURE REQUIRED 
 
Components Details 
Number and size of pens  
Fencing  
• type of fencing  
• total length of fencing  
Water infrastructure  
• piping – type and length  
• troughs – type and number  
• fittings – type and number  
• other  
Gates  
• number and size  
Feeders  
• type   
• number or length  
• other  
  
Other items  
• silos  
• shelter belts  
•   
•   
•   
•   
•   
•   
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5 SITE SKETCH – include proposed drought lot, fence lines, gates, water and 
feeding infrastructure, buildings, roads, north point. Identify existing 
infrastructure and proposed new infrastructure (use colour) Clearly identify 
any existing creeks and rivers, and the direction of slopes.  
Please use areal photos or existing maps where available. 
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7 MONITORING AND MANAGEMENT 
 
Do you have a Property Management Plan? Yes No 
 
Do you have a Drought Management Plan? Yes No 
 
Are you interested in specific Drought Lot training? (workshops will 
be offered to interested parties) 

Yes No 

 
Do you agree to install a National Landcare Programme sign on 
your property entrance/ boundary for promotion purposes? 

Yes No 

 
Do you agree to your property being used as a Demonstration Site 
for Field Days? 

Yes No 

 
Do you agree to allow photographs and general information 
regarding your property to be used by the Project for promotion 
purposes? 

Yes No 

 
 
 
 
 
Signature of applicant __________________________ Date ___/____/_____ 
 
If you require assistance to complete this form please contact Nick Flittner at the TFGA – 
contact details below. 
 
 
Please return your completed application form to: 
 
Nick Flittner 
Drought Lot Project Officer 
Tasmanian Farmers and Graziers Association 
PO Box 193 
Launceston TAS 7250 
(ph) 6332 1800 
(email) tfganflittner@bigpond.com 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Funding Considerations 
Consideration will be given to the following matters when assessments for funding 
are being made: 

• The mix of property types, sizes and locations in the program 
• The level of existing drought infrastructure on the property and the experience 

of each applicant 
• The level of property management planning undertaken by the applicant 
• The level of drought management planning undertaken by the applicant 
• Sustainability of the farming operation 
• The level of matching funding provided by the applicant 
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8 DROUGHT MANAGEMENT PLAN 
The key to successful use of Drought Lotting is a drought management strategy.    
 
Please indicate below if you have any type of Drought Management Plan.  If you do not 
have a plan, training will be provided to develop a plan before completing your drought lot. 
 
Please complete in as much detail as possible (use additional page if necessary) 
 
If you have an existing Drought Management Plan, please attach to the Application Form. 
 
 
Date of 
Plan 

Key Actions Detailed in Plan 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

 

 

 

 

Key Elements of a Drought Management Plan 
• Identify action points/trigger points when decisions must be made 
• Stock management – what to do with which stock, and when 
• Financial matters – calculating the costs of actions 

o Selling stock 
o Destocking 
o Feeding out 
o Restocking 
o Pasture management 

• Drought recovery – what actions to take when rain returns 
 


